
VALUAT ION  MODEL  MIGRAT ION

Headquartered in Singapore

From legacy actuarial platform to
production — without missing a
close.
A structured 6-stage migration methodology with parallel-run reconciliation built in. Used in

every StrinGaze engagement to retire incumbent valuation platforms on schedule — framework-

by-framework, product-by-product, audit-ready.

99.9% *

Reconciliation against the legacy

actuarial platform — framework-
by-framework, product-by-

product.

3
converters automated

Tables, model points, and run settings
extracted into the StrinGaze format — no
hand-typing.

1–2
cycles parallel-run

Month-end parallel close cycles
before go-live, with daily
variance reports.

T H E  6 - S TAG E  M I G R AT I O N  ME T HODO LO GY

WHAT  YOU  RECE IVE
6-stage methodology · 3-scenario reconciliation · automated converters · 3 operating tools · 3

documentation sets · parallel-run sign-off

StrinGaze Valuation Model Migration — Empowering Insurance with Actuarial Intelligence www.stringaze.com

D ISCOVERY

Map the
model

Product

taxonomy,

scenarios,

special forms,

run settings,

MPs, output
requirements.

MIGRAT ION

Convert
the code

Code migration

product-by-

product,

framework-by-

framework.

Converters
move tables,

MPs, settings.

RECONC IL IAT ION

Match the
numbers

Single-point,

single-product,
aggregate-level

reconciliation.

Every variance

categorised.

TOOL ING

Equip the
team

Assumption

maintenance,

product

extraction,

report

generation —

standard

monthly-ops
utilities.

DOCUMENTAT ION

Hand over
the model

Model technical

doc, operations
doc, assumption

doc — handover
and audit ready.

GO -L IVE

Retire the
legacy

Training, 1–2

parallel cycles,

daily variance

reports,

production

deployment,
ongoing

support.
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RECONC I L I AT ION  I S  THE  CONTRACT

The three-scenario discrepancy framework
StrinGaze Valuation Model Migration

The 99.9% reconciliation outcome is achieved by categorising every line-item variance under one of three scenarios

— logged, explained, and signed off. This is the most defensible artefact in the migration, and the document the

audit committee reviews before approving cutover.

SCENAR IO  0 1 EL IMINATED

Legacy-platform error fixed
A defect discovered in the legacy

platform during migration is corrected in
the legacy platform's next release. The

new platform is built correct from day

one.

SCENAR IO  0 2 CONTAINED

Material difference dual-
tracked
When the difference is material, the new
platform carries a configuration switch

that preserves both legacy and
corrected behaviour — allowing parallel

reporting through the transition.

SCENAR IO  0 3 PRESERVED

Controlled optimisation logged
Non-material differences introduced by

platform improvements are fully
documented in the migration log and

retained in the new platform.

OU TCOM E S  YOU R  C F O  CAN  MEAS U R E

OUTCOME  0 1  ·  DE -R I SKED  CUTOVER

Parallel-run, framework-by-framework.

Every framework reconciled against the legacy actuarial

platform before go-live — IFRS 17, Embedded Value, GAAP,

Statutory. Every variance categorised under the three-

scenario framework. Bit-exact, reproducible, with full lineage

to every line item.

Business value: 99.9% reconciliation accuracy — validated in every
parallel-run engagement.*

OUTCOME  0 2  ·  NO  CLOSE  AT  R I SK

1–2 parallel cycles before cutover.

Month-end parallel close cycles run on the new platform

alongside the incumbent, with daily variance reports. The

legacy platform stays live until the new close is signed off —

the contract retires only after parallel-run completes.

Business value: Close cycles protected from day one. No "first run
under load" risk.

OUTCOME  0 3  ·  AUD I T-READY  TRA I L

Every variance defensible.

Three-scenario discrepancy framework applied to every line-

item difference. Each variance categorised, evidenced, and
signed off. The migration log is the document the audit

committee reads before approving cutover.

Business value: Audit committee sign-off path defined and
documented from day one.

OUTCOME  0 4  ·  OPERAT ING  HANDOVER

Tooling and docs delivered as standard.

Assumption maintenance tool, product extraction tool, report

generation tool. Model technical doc, operations doc,
assumption doc. Hands-on enablement and training — your

team operates the platform from cycle one.

Business value: No dependence on the legacy team after cutover.
Operations owned in-house.

AUTOMAT ION  REMOVES  THE  GRUNT  WORK

Three converters move the high-volume mechanical work.

⊞
Assumption tables

Legacy factor tables extracted
into StrinGaze CSV format.

◉
Model points

Legacy MP files transformed
automatically into the
StrinGaze format.

≡ Run settings

Run configuration extracted as
CSV the new platform reads
natively.

FRAMEWORKS  RECONC I L ED  IFRS 17 · Embedded Value · GAAP / Statutory · Major RBC frameworks

StrinGaze Pte. Ltd.

contacts@stringaze.com · linkedin.com/company/stringaze-sg · www.stringaze.com

* Reconciliation accuracy based on documented parallel-run engagements against legacy actuarial platforms. Test
conditions, frameworks reconciled and acceptance thresholds are described in the StrinGaze Terms of Use, §5;

actual results vary by portfolio, model scope, and configuration. READ  ONLINE


